“| Opt" Communication Snowflake

Selected Communication Characteristics of Strategic Styles

REACTIVE STIMULATOR (RS)

Easlly distracted
Be fast and focusad
Limit detail to actionableitems
Use emotion to convey conviction
Dismissive or welcomingvolatility
Justify based on outcome
Stress actionable conbent
Start with brief summaries
Convey a sense of urgency
Use “cuss” to adjust delivery
Plan for fast decisions
Short-term Involve ment
Anticipate terse responses
Experimental stance favored |
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Easily distracted
> Plan forfast decisions
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Haghlydetall averse

Use emotl onal delivery
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Be fast and expansive
Justify based on magnitude of gan

Easily approachable
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Stress novelty of conbent
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Corwey 2 sénse of urgenecy

Anticip ate expansion of cope
+. Potential for mtense involwment
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pproachable but distant .
Use amotion very sparingly
Have “why"” (not howj detail ready
Relationship fo cus jwhatesuses whay

y 4 Use measured, thoughtful delivery
r Dwell on things that are of Inte rest
Iy Justify based on Iintell ec tual int egrity
4 Show how It “fits In" with other things
& Address subjects in loglcal sequence
Stress completen ess of understanding
.-'"' Involvement based on intellectual interest
Expect thar sughly sonsldered res ponses
Anticipate elaborate, rational responses
Plan for tentative , cautio us decisions

HYPOTHETICAL ANALYZER (HA)
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Use visual aids to convey | deas
Use analogies and metaphors
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RELATIONAL INNOVATOR (RI)
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