
“I Opt”Corporate Cultural Snowflake
Selected Characteristics of andStrategic Styles Patterns

Management = Problem Identification

Power = Defined Basis
Organization= Rational

Vision = Conceptual End State

Success = Understanding

Stakeholders Widely Defined

Profit = Cost Strategy

Goals = Broad & Conceptual

Justice = Rules Rationally Applied

Quality = High Conceptual Standards

Standards = Firm but Flexible

Loyalty = Moderate & Tentative

Advancement = Logical Progression

Management = Direction and Support

Power = Centralized

Organization = Decentralized

Vision = Visible Targets

Success = Near-term Results

Stakeholders = Narrowly Defined

Profit = Revenue Strategy

Goals = Objective, quantitative

Justice = Might

Quality = As Necessary

Standards = Should be Flexible

Loyalty = Low expectations

Advancement = Based on Achievement
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