SAMPLE EXECUTIVE
PRESENTATION







THE LEADER

AVERAGE CORPORATE PROFILE LEADER
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Leader is more LP than the average person.

" # $H# $%H%E& | &' ( )




VERSUS OTHER LEADERS

AVERAGE CORPORATE OFFICER
n=435, al industries, al functions
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Leader is more LP the average corporate officer.
(Vice President and higher)




VERSUS OTHER LEADERS

Reactive Stimulator (RS) Strengtih
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VERSUS OTHER LEADERS

Logical Processor (LP) Strength
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Absolute RS {mstar action) score is in the lower-middle of the range.

LP (pisciplined action) Score is in the upper end of the range.
(Vice President and higher)

VERSUS OTHER LEADERS

Hypothetical Analyzer (HA) Strength
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HA (anawsis) score is in the lower end of the range.
(Vice President and higher)

VERSUS OTHER LEADERS

Relational Innevator (RI) Strength
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Absolute RI (new ideas) Score is in the lower end of the range.

{Vice President and higher)




LEADERS “PULL” ON GROUP

Major increase in
“Performer”

f‘/";ﬂle focused resohtion)

Trims both Scope and Slight increase in

Depth of “Perfector” *Conservator”

(Mew itdeas carefully {Disciplined Action)
considerad)

The leader is likely to guide the team toward a “results™ posture.
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COMPATIBILITY ENVIRONMENT

COMPOSITE AVERAGE COMPATIBILITY INDEXES

MEMAHN

Structural compatibility is high.
Few tensions between team members can be expected.




DIVERSITY WITHIN THE GROUP

Measurement
izbazed on
the absnkie
range of the

sumface areg of
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Structural diversity is on the upper end of the range.
A wide range of views can be expected.




SANPLE TEAM

TEAM SIZE

The team size is very large.
The leader can handle this size but at a cost.
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LEADERS PATTERN EFFECT

SUBORDINATES VS LEADER
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FPATTERN COMPARISON: "PERFORMER"” PATTERN

The leaders strongest effect will be in the “Perfector” quadrant.
Most members will find this posture acceptable.
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